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The materials and other information included in the following presentation are provided as of 
the date of this session on March 29, 2022, unless specifically noted, and may be subject to 

change. Modernizing Medicine has no obligation to provide updates to the information provided. 
Modernizing Medicine and the presenters make no warranty regarding the accuracy or 

completeness of the information provided. 

This presentation is intended for informational purposes only and does not constitute financial, 
legal, medical or consulting advice. Please consult with your legal counsel or other qualified 

advisor to ensure compliance with applicable laws, regulations and standards.



1ST R: RECRUITING

3



1. Clear position description
2. Advertise/source candidate
3. Review resumes critically
4. Short phone screen
5. In-person interview process
6. Test/assess
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PRESCRIPTION TO BETTER HIRING



DO NOT POST THIS AD
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Female Employees 
Wanted!

You will work for 
minimum wage, have a 
college degree, with a 

tubal ligation. 
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BEST PRACTICE RECRUITMENT TECHNIQUES



1. Office Manager?

2. Practice Manager?

3. Administrator?

“Take care of things …”
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WHAT WILL I BE DOING AS YOUR …
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Would any other 
business hire this 
person to manage
a $1M entity?



9

WHERE TO FIND 
APPLICANTS?
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Job Posting
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https://commons.wikimedia.org/wiki/File:LinkedIn_Logo_2013.svg
https://commons.wikimedia.org/wiki/File:Craigslist.svg
https://commons.wikimedia.org/wiki/File:CareerBuilder_Logo.svg
https://healthecareers.com/
http://careers.mgma.com/jobs



WORK FORCE RIGHT IN FRONT OF YOU!
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Hire Smart Student Interns
https://medicine.utah.edu/ https://www.jjc.edu/academics?page=1&pathway%5B%5D=10136



MEET KZA INTERNS
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Julia, 
Meeting Planner

Samantha,
Digital Marketing

Sierra,
General Admin

Maaria, 
Client Services 
Assistant



RETAIL ESCAPEES
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● Resumes

● Candidate Online Presence

● Screening Interviews

SCREENING INTERVIEWS

Image Source: https://commons.wikimedia.org/wiki/Cyndi_Lauper#/media/File:Cindy_Lauper.jpg

FaceTime
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People lying on résumés 
and job applications
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Source: https://www.indeed.com/career-advice/resumes-cover-letters/what-happens-if-you-lie-on-your-resume

40%
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We don’t need to check 
her background, she 
goes to my church.
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www.trustedemployees.com/employment-screening/
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Dear ______:

In advance of our meeting next 
Tuesday, please complete the following 
application and return to me. 

Sincerely, 
Dr. Young
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APPLICATION FORM
APPLICANT’S CERTIFICATION AND AGREEMENT: 
I hereby certify that the facts set forth in the above employment 
application are true and complete to the best of my knowledge and authorize the 
practice to verify their accuracy and to obtain reference information on my work performance.  I hereby 
release the practice from any/all liability of whatever kind and nature which, at any time, could result 
from obtaining and having an employment decision based on such information.

I understand that should an employment offer be extended to me and accepted that I will fully adhere to 
the policies, rules and regulations of employment of the practice.  However, I further understand that 
neither policies, rules, regulations of employment or anything said during the interview process shall be 
deemed to constitute the terms of an implied employment contract.  I understand that any employment 
offered is for an indefinite duration and at will and that either I or the Employer may terminate my 
employment at any time with or without notice or cause.

Signed: ___________________________________

This attestation is critically 
important according to attorneys 
specializing in labor law. Make 
sure you have all applicants sign.

I understand that, if employed, falsified statements of any kind or omission of facts called for on 
this application shall be considered sufficient basis for dismissal.
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“You are
  a fowl
  woman.”
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“Are they 
as good as 
they look?”

Test 
Applicants
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TEST!
Hire for attitude and capacity to learn.

Train for skills. 



26 www.totaltesting.com
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GOAL:
Happily

Hired
Ever After
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RECRUITING COAST TO COAST

Newport 
Beach

Oregon

Chicago

Houston
Palm 
Beach

D.C.

Philadelphia

Boston
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2ND R: RETAINING GOOD STAFF

“Employees don’t quit jobs—they quit bosses.”
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I’ve had 
enough!
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THE PROBLEMS

1. Lack of Structure
✔Job descriptions
✔No reviews

2. Out of Date Pay Scale 
and Benefits

3. Culture
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CUL·TURE:

The beliefs, customs, 
arts, etc., of a 
particular society
or group, place

https://peachyessay.com/blogs/definition-and-description-of-culture/
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What do your employees really 
want from workplace culture??

https://www.citrix.com/fieldwork/employee-experience/workplace-culture.html
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https://www.nytimes.com/2022/02/13/business/sigal-barsade-dead.html
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What Matters to Staff
✔ Culture and values

✔ Quality leadership and management
✔ Access to career and learning opportunities



36

Insight
Of those who have not changed 
jobs in the past year (n=872):
• 53% have stayed in their 

current role because they 
like what they do

• This was followed by:
• My benefits are 

competitive and provide 
for my physical and 
mental wellbeing (41%)

• I can work flexibly (40%)
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“What makes you
stay at your company?”

“I find my work meaningful.”

93% had been recognized
in the last six months. 
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How do you 
recognize good 
work, customer, 
service, and 
outstanding 
contributions?
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4/5
Believe they lack 

needed skills for both 
their current roles and 

for future careers. 
* MIT Technology Review
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=HIGH TURNOVER

NO INSTITUTIONAL 
MEMORY
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2022 MEDICAL CODING AND BILLING 
SALARY REPORT
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24%
SALARY AND 

BENEFITS
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Nicole Fick 
Physician Engagement and 
Relationship Coordinator, 

Michigan Surgery Specialists

Noah England
MBA, CMPE, COE  

Executive Director at Solinsky EyeCare



3RD R: RE-ENERGIZING STAFF THE LAZARUS EFFECT!
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OFFER FLEXIBILITY

●Work from home: one 
or two days a week

●Flex job:
2 PTs = 1 FT

●Focus on what they 
can do
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WOM WORKS
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Q&A

Send in your 
questions using the 

“Questions” box 



It’s no secret that many private practices suffered significant revenue losses last 
year. A combination of the pandemic, staffing issues, burnout and outdated 
technology have coalesced to create a challenging environment for medical 
practices. The good news is there are software solutions that can help. Join this 
webinar to learn how the right software tools can help increase patient 
communication, streamline operations and provide financial insights to help allow 
you to run your practice more effectively.

To register, click the link in the chat box. 

Join Us
for our
Next 
Webinar! 

“Controlling Chaos: Tips for Streamlining Operations”
Wednesday, April 6, 2022, 12:00 PM EST 

With Anna Hale, Product Manager of Practice Management, ModMed; and 

Nicole Kustura, National Sales Director, Otolaryngology, ModMed 



58

Thank You

Presented by:

Sue Hibbs, MHSA
Consultant
shibbs@karenzupko.com        |    501.804.1716

www.karenzupko.com  ·  312.642.5616  ·  information@karenzupko.com

mailto:shibbs@karenzupko.com


Thank You
Learn more at modmed.com


