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The materials and other information included in the following presentation are provided as of
the date of this session on March 29, 2022, unless specifically noted, and may be subject to
change. Modernizing Medicine has no obligation to provide updates to the information provided.
Modernizing Medicine and the presenters make no warranty regarding the accuracy or
completeness of the information provided.

This presentation is intended for informational purposes only and does not constitute financial,
legal, medical or consulting advice. Please consult with your legal counsel or other qualified
advisor to ensure compliance with applicable laws, regulations and standards.
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PRESCRIPTION TO BETTER Hi

RING
Clear position description
Advertise/source candidate
Review resumes critically
Short phone screen
In-person interview process
Test/assess



DO NOT POST THIS AD

Female Employees
Wanted!

You will work for B

minimum wage, have a (=¥

_ 1 college degree, with a
o tubal ligation. _,




BEST PRACTICE RECRUITMENT TECHNIQUES

-

The Position Description

The position description serves many functions duringthe hiring process and
throughoutyour employee’stenure:

= |t tells you exactly what capabilities and skills prospective staff members must
have. The clearer your concept of whatyou are looking for, the more likely you
are tofindit.

= Adetailed, realistic PD gives valuable guidance for interviewing candidates. It
also allows you to clearly communicate the responsibilities, working conditions,
reporting arrangements and compensation to candidates. This can help prevent

\ an employee from leaving quickly because he orshe didn’tunderstandthe job )

KA



WHAT WILL | BE DOING AS YOUR ...

1. Office Manager?

2. Practice Manager?
3. Administrator?

“Take care of things ...”




Would any other
business hire this

person to manage
a STM entity?
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Managing a remote workforce? Find out how WerkLabs can help uncover and predict how your remote employee experience impacts performance. Request a demo

THEMOMPROJECT About  Werklabs n

We're unlocking the
potential of moms in
the workforce

In the next three years, we will connect our talent
community with over $1B in economic opportunity
through job matches, upskilling opportunities and
research-backed policy. Join us.

We're in the business of connecting talented professionals with world-class employers who understand that no
one should have to choose between family and career.
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Healthcare
Jobs % Shifts &

de

CAREER
BUILDER

CAREER CENTER

OVERVIEW

Questions? Contact Customer Service at 1-
888-491-8833 Ext. 2496 or send us an
email.

JOB SEEKERS EMPLOYERS

Employers? Pos! Jobs and More
@ Job Socker Sign In
Home Jobs YourProfile Resources Your Account ¥
]
*Alert™ If you receive an email purporting to be an “Employment Opportunity” or "Interview Reguest” asking that you

click on alnk or downioad anything from Yahoo, Gaogle, or any other source the email s fraudulent and does not
represent legitimate contact whh an employer or MGMA for a potential empioyment opportunly.

Q Search @ Brovse | Q Explore | (% YourJob Alerts | ¢ Your Saved Jobs
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https://commons.wikimedia.org/wiki/File:LinkedIn_Logo_2013.svg
https://commons.wikimedia.org/wiki/File:Craigslist.svg
https://commons.wikimedia.org/wiki/File:CareerBuilder_Logo.svg

https://healthecareers.com/
K/ A

http://careers.mgma.com/jobs



WORK FORCE RIGHT IN FRONT OF YOU!

N

HEALTH, PUBLIC SAFETY & HUMAN SERVICES

THE

UNIVERSITY
OF UTAH"®

JOLIET

JUNIOR COLLEGE

1901—

L

Academic Departments

Anesthesiology

Biochemistry Biomedical Informatics Medical Coding Specialist |

Upon completion of the Medical Coding Specialist program, students will
possess the skills necessary for entry-level coding positions within the
healthcare industry.

HEALTH, PUBLIC SAFETY & HUMAN SERVICES

Dermatology Family & Preventive Medicine

Health Information Management
Technology

HIM professionals work in a multitude of settings throughout the
healthcare industry, including hospitals, physician offices and clinics, long-
term care facilities, and insurance companies.

https://medicine.utah.edu/ https://www.jjc.edu/academics?page=1&pathway%5B%5D=10136

Hire Smart Student Interns




MEET KZA INTERNS

Julia,
Meeting Planner

Maaria,
Client Services
Assistant

Samantha, Sierra,
Digital Marketing  General Admin



RETAIL ESCAPEES




SCREENING INTERVIEWS

e Resumes

e Candidate Online Presenc

e Screening Interviews

facebook

W) FaceTime



THE DISHONEST TRADITION OF
FUDGING THE FACTS

\\YTIRESUME

Call it lying, misleading, inflating, embellishing or padding your
résume — turns out most of us do it in some form or another in
pursuit of snagging that perfect job ... or any job in this economy.

i oereNDs oN ¢ 40% 50% 53% 78%

d job rasumes that are
d :

WHO YOUASK: "™ 1o

misleading

KA






Exaggerated job

TOP 7 RESUME LIES

responsibilities

Falsification
of education
credentials

Covering up

hy—— Inflated salaries
criminal records

Falsified dates Rl Fake experience

of employment professional license at ‘ghost’ companies
R0y /credentials g P

WHICH SECTIONS OF A RESUME DO PEOPLE LIE MOST ON?

40% 33% 29% 27% 21% 7% 3%

inflated H inaccurate job altered : falsified : fraudulent job applicants : job applicants

salary claims descriptions employment references degrees ¢ who have a felony

KA

dates



We don’t need to check
her background, she

goes to my church.

KA
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RENTAL HISTORY REPORTS EmployeeS | Hire with Confidence

CONTACT US

' TRUSTED (888) 808-8350 [ Applicant Portal ] [ Client Login J
oY Employees
ol o el View Packages Solutions - Industries - LatestNews  Learning Center -  About Us -

Pre-Employment Screening

A trusted, comprehensive pre-employment screening service
removes one of the most stressful aspects of hiring. Background
checks, if done correctly, help you make better informed hiring
decisions. Processes are improved. You're more productive. Legal
risks are mitigated.

GET STARTED TODAY!

www.trustedemployees.com/employment-screening/ K/ Al



Dear

In advance of our meeting next
Tuesday, please complete the following
application and return to me.

Sincerely,
Dr. Young




APPLICATION FORM This attestation is critically

important according to attorneys

specializing in labor law. Make
APPLICANT’S CERTIFICATION AND AGREEMENT: sure you have all applicants sign.

| hereby certify that the facts set forth in the above employment

application are true and complete to the best of my knowledge and authorize the

practice to verify their accuracy and to obtain reference information on my work performance. | hereby
release the practice from any/all liability of whatever kind and nature which, at any time, could result
from obtaining and having an employment decision based on such information.

| understand that, if employed, falsified statements of any kind or omission of facts called for on
this application shall be considered sufficient basis for dismissal.

| understand that should an employment offer be extended to me and accepted that | will fully adhere to
the policies, rules and regulations of employment of the practice. However, | further understand that
neither policies, rules, regulations of employment or anything said during the interview process shall be
deemed to constitute the terms of an implied employment contract. | understand that any employment
offered is for an indefinite duration and at will and that either | or the Employer may terminate my
employment at any time with or without notice or cause.

Signed:

(KA






Test
Applicants
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TEST!

Hire for attitude and capacity to learn.
Train for skills.




. (877)496-4200

> N
LTOtal TeSt'ng HOME | ABOUTUS | OURPROCESS | TESTS | PRICING | | Locinv |

One Test at a Time

Testingis the only so
on your specific needs. Ea

www.totaltesting.com K/ Al



GOAL:
8

Happily

R Ever After
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RECRUITING COAST TO COAST Meahied

Boston

Philadelphia

Newport
Beach

Palm
Beach
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Report: Employers and the
Great Resignation

Liz Lewis September 21, 2021

A few years ago, no one could have imagined the current labor
market. COVID-19 continues to shape job seeker and worker
behavior in surprising ways.

The most recent employment report from the Bureau of Labor Statistics showed that the coronavirus
remains a threat to a strong and sustained labor market recovery. Meanwhile, the supply of

83 unemployed workers for every 100 job openings — a ratio last seen in December 2019.

And to make matters still more complicated, millions of Americans are quitting their jobs each
month, resulting in what some experts are calling the Great Resignation. But is this media hype, a passing
fad or a sign of what lies ahead?

To find out, Indeed surveyed 750 recruiters, managers and decision makers from diverse industries across
the U.S. The results are sobering: Employers overwhelmingly find that this is a challenging time to hire and
retain workers. Here, we share what they've seen, what they think is causing the Great Resignation and ho
they hope to attract and retain talent in these unprecedented times.

41% of employers worry resignations will remain

https://www.indeed.com/lead/employers-and-the-great-resignation?hl=en&co=US



2NP R: RETAINING GOOD STAFF

“Employees don't quit jobs—they quit bosses.”

I've had




THE PROBLEMS

1. Lack of Structure
v’ Job descriptions
v’ No reviews

2. Out of Date Pay Scale
and Benefits

3. Culture

Confidential
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CU LOTU RE: ...................

The beliefs, customs,
arts, etc., of a |
particular society | W Language
or group, place

Faith/

Religion @

M

https://peachyessay.com/blogs/definition-and-description-of-culture/




What do your employees really ==
want from workplace culture??

The world of work has changed. With a competitive market for talent
and job roles becoming more and more niche, prioritizing employee
experience is critical to the long-term success of any organization.

https://www.citrix.com/fieldwork/employee-experience/workplace-culture.html




€he New Nork Times

Sigal Barsade, 56, Dies; Argued That
It’s OK to Show Emotions at Work

Her pioneering research showed that feelings have a place in the
office, and that good leaders should learn to embrace that fact.

ModMed
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“For a long time, emotions were viewed as noise, a nuisance,
something to be ignored,” she told MIT Sloan Management Review
in 2020. “But one thing we now know after more than a quarter-
century of research is that emotions are not noise — rather, they
are data. They reveal not just how people feel, but also what they
think and how they will behave.”

In one study, she showed that emotions and moods are contagious
— that we unconsciously mimic the expressions and demeanors of
those around us. She gave groups of people a task to complete
together; unknown to the participants, she also assigned one
person in each group to express a particular emotion — to lean
back and scowl or lean forward and smile.

https://www.nytimes.com/2022/02/13/business/sigal-barsade-dead.html




glaSSdoor Jobs Companies Salaries Careers For Employers @‘ Post Jobs SignIn

You deserve a job that loves you back

By continuing, you agree to our Terms of Use and Privacy Policy.

Continue with Facebook

Continue with Email

Are You Hiring? Post Jobs

What Matters to Staff
v/ Culture and values
v’ Quality leadership and management
v Access to career and learning opportunities



Question: Insight

If you have not changed jobs, what is
keeping you in your current role? Of those who have not changed

T jobs in the past year (n=872):
ey Bl - 53% have stayed in their
e e e e e Y current role because they
ety I like what they do
e e o e 3%  This was followed by:

s 6 ki g e e « My benefits are
g | competitive and provide
et aramipsedrioce. |28 for my physical and

mental wellbeing (41%)

* | can work flexibly (40%)

Other (please specify} . 3%

N/A —nothing in particular . 4%

Talent Shortage: The New Pandemic (US)
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“What makes you

stay at your company?”

“I find my work meaningful.”

had been recognized
in the last
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How do you
recognize good
work, customer,
service, and
outstanding
contributions?
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Believe they lack
needed skills for both
their current roles and

for future careers.

* MIT Technology Review M
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you want to learn?

coursera  Entiae

Discover the fastest-growing human and digital skills in 2022. Get the report.

L ithout
limit

Build new skills for that “this is my year” feeling with courses,
certificates, and degrees from world-class universities and

companies.

Join for Free Try Coursera for Business

We collaborate with 200+ leading universities and companies

Imperial College Stan fOI' d %{'Penn

London

X iLLiNois Duke Google m
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THE WALL STREET JOURNAL.

S.

A Little-Noticed Reason Workers Quit:

Too Little Work

Employers often give people less than 40 weekly hours, leading to resignations and more trouble finding workers

American workers quit a record 47 million jobs last year. They quit for better pay, or to be

their own boss, or to work around child-care needs, or from worry about catching Covid-19.

Some were burned-out and just wanted a break.
There’s another reason, less recognized: Their employer wouldn't give them enough hours.

Colton Lewelling has cycled through seven jobs over the course of the pandemic—slinging
burgers, making meatballs, helping customers and restocking shelves. At interviews,
prospective employers told him they could give him plenty of work, as many as 40 hours a

week, he said.

Then managers scheduled him for only eight to 25 hours. He couldn’t survive on that, said

the 19-year-old in Fresno, Calif., so he would quit and move on. M
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Home > Healthcare Jobs > Job Search

Medical Coding Jobs

Overview
Job Seekers >
Employers >

Easyas 1,2, 3.

- 35% Off Certification Training
- 3x Better Odds of Passing Your Exams
* All Through the 3rd Month of the Year

List your full time, part time,
contract, internship, or consulting
opportunity.

POST

Have You Considered

Learn More (5)

e % FZ» 0w

Talk to Career Counseling at 877-290-0440 | Support Cart | Signin

Training v v i Shop +

Certification Membership. Q

Medical Coding Jobs - Healthcare Employment
Welcome to your one-stop resource for medical coding jobs, medical billing jobs, and other jobs in healthcare. We gather the latest
employment openings for medical coding, billing, auditing, compliance, and practice management in one place.

Use the fields below to begin your search. If you're a medical employer, post a job and consider our Project Xtern program. Visit our
Salary Survey Calculator to find out how much medical coders earn.

Find a Job

Sorcby View

AAPC Direct

Nurse Manager Ambulatory Care Clinic
SSM Health, Saint Louis AA

Nurse Manager Ambulatory Care Clinic R6221655M Health Cardinal Glennon Children’s Hospital$10,000 Sign On BonusThe
Nurse Manager supports a team of 35 clinical staff members and the operations and bus...

AAPC Direct

Coding Specialist
Boynton Health, Minneapolis MN

About the JobGeneral Statement of Responsibilities:The Coding Specialist is responsible for all aspects of coding and
compliance and will serve as the coding resource person at Boynton Health. T..

AAPC Direct

NMAAi~al Dillim~ CnAanialic+

Miles from ™.

Posted on 3/4/2022

APPI

Posted on 3/4/2022

APP|

Posted on 3/4/2022
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2022 MEDICAL CODING AND BILLING
SALARY REPORT

Core $62,846 $57936 $64,995 $56,652
Credentials
CcoC CiC CRC CPB
Advanced
Credentials

CPPM CPCO CPMA

CDEO epPC-|

i
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Feed

Your
Future
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We’re fresh for everyone and that
means being there for «varyone.
Join our Fresh Team a1 cet:

* Next-Day Pay
* Flexible Scheduling

Up to $21K in Tuition
Reimbursement

etitive wages
nefits

nts on Our Brands,
did and iOS technology,
ning services and more

ModMed
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About Newsroom Investors Community Sustainability Careers Suppliers Blueprint  Contact Us Q | Join Our Journey »

Kroger Family of Companies
Join Our Team
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Health and . Technology &
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Nicole Fick
Physician Engagement and
Relationship Coordinator,
Michigan Surgery Specialists

Noah England
MBA, CMPE, COE
Executive Director at Solinsky EyeCare
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OFFER FLEXIBILITY

4

e Work from home: one
or two days a week

e Flex job:
2PTs=1FT

e Focus on what they
can do






Q&A

Send in your
questions using the

“Questions’” box
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Join Us
for our

Next
Webinar!

“Controlling Chaos: Tips for Streamlining Operations”

Wednesday, April 6, 2022, 12:00 PM EST
With Anna Hale, Product Manager of Practice Management, ModMed; and

Nicole Kustura, National Sales Director, Otolaryngology, ModMed

It's no secret that many private practices suffered significant revenue losses last
year. A combination of the pandemic, staffing issues, burnout and outdated
technology have coalesced to create a challenging environment for medical
practices. The good news is there are software solutions that can help. Join this
webinar to learn how the right software tools can help increase patient
communication, streamline operations and provide financial insights to help allow
you to run your practice more effectively.

To reqgister, click the link in the chat box.




Thank You

Presented by:

Sue Hibbs, MHSA
Consultant
shibbs@karenzupko.com | 501.804.1716

(Z") KARENZUPKO s ASSOCIATES, INC.
&.

www.karenzupko.com - 312.642.5616 - information@karenzupko.com
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Thank You

Learn more at modmed.com @




